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	Fill In Agency: NNAMHS
	Fill in Representative: Julie Lindesmith
	Enter Date_af_date: 2/7/24
	Reporting Period: Oct 2023 - Dec 2023
	Program 1: AOT
	Case Load 1: 33
	Wait List 1: 16
	Program 2: CBLA 
	Case Load 2: 24
	Wait List 2: 0
	Program 3: Forensic MH Team Adult
	Case Load 3: 11
	Program 4: Group Housing
	Case Load 4: 4
	Wait List 3: 3
	Wait List 4: 0
	Program 5: ICBLA
	Case Load 5: 29
	Wait List 5: 0
	Program 6: Independent Placement
	Case Load 6: 5
	Wait List 6: 0
	Program 7: Intensive Service Coordination
	Case Load 7: 35
	Program 8: Med Clinic
	Case Load 8: 633
	Wait List 7: 1
	Wait List 8: 19
	Program 9: Mental Health Court
	Case Load 9: 62
	Wait List 9: 0
	Program 10: OP Counseling
	Case Load 10: 85
	Wait List 10: 3
	Program 11: Service Coordination
	Case Load 11: 68
	Wait List 11: 0
	Program 12: Supported Independent Placement
	Case Load 12: 9
	Wait List 12: 0
	Percent of Vacancies: 36%
	Staffing Difficulties: We continue to have difficulties hiring nurses, mental health techs, social workers, and clinical psychologist.  We some hiring delays with the switch from SuccessFactors to NV Apps.  We have been getting more applicants for positions.  It is not clear if that is due to the change in the application process or the raises.  We continue to make recruitment a priority. 
	Program Difficulties: We are learning what level of support individuals going into our services from the new Mental Health Competency Court that started in September need.  This has been a learning experience to see what type of screening can be done to assess if an individual might be successfully diverted from Lake inpatient treatment.
	Changes and Successes: Mental Health Competency Court started in September and we have now served a total of 21 individuals through these court referrals. We have had success hiring several new Consumer Service Assistants which had been open for a significant amount of time.   
	Summary Statement: Caseloads are monitored closely every month for trends, and internal staffing remedies.


